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Today’s Presenter

Kate Painter
Boundary County Extension Educator
University of Idaho Extension

Colette DePhelps, moderator

Community Food Systems
University of Idaho Extension
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Poll:

Where are Southeast

you located?

Central Idaho
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Making $$ with wool

* Not an easy process!

* You will have to slowly build
up your reputation

« Research the market and your
competition
» Learn as much as you can
about your market
— What breeds are popular?
- White or colored or dyed?
— End uses
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Poll:

What animals
do you raise?
What are your
fiber plans?
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» Good breeding stock
— Healthy, young sheep
+ Good management
— Shear near lambing, as
lambing often creates
a weak spot in the fiber
— Lambing, illness can
cause breakage in the
wool
- Good nutrition is
essential for producing
high quality fiber
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Quality fiber

« Correct breed for fiber
— What is your market?

» Length and softness are
breed appropriate

« Clean fiber, even if raw

— Beautifully clean fiber is
hard to find!
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Quality considerations

« Dirt washes out

» Vegetable matter (feed, etc.) is
very difficult to remove, however

* No breaks in the fiber

— Should ping but not have a
tearing noise

« No matting or felting

« Second cuts must be
minimal

* Should smell like a good
barn, not musty or soiled
smelling
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Wool breeds

Blue-faced Leicester

Icelandic

Merino
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* Reputation for quality is paramount

+ This will allow you to continue to sell at
premium prices

» Customers can leave comments online
+ Can help or hinder
+ Guarantee customer satisfaction!

* You can sell or use second quality fleece
for other purposes

* Roving, stuffing, felt

K3 Like
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Price differentials Price differentials

« Typically in the neighborhood of $10-$25 per Ib
« Covered fleeces sell quickly and for a premium
» Higher prices for smaller, premium quantities

» Wool pool prices hardly
cover shearing costs
— $3-%6 per head to shear
— Fleeces weigh 5-101b
— Wool pool prices ~ $0.50 per

Ib

« Premium handspinning
fleeces go for as much as
$180 for 4.5 Ib!

— That's the asking price!

AltitudeFarmsStore Y ik (59)

| Ultra-fine Merino Fleece 100grams, Less
than 16 Micron, Raw Fleece, White Merino

] $590 Ask a gquestion
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Coats for your sheep Coats do much more than

just protect the fleece...

* Rocky Sheep Company, rockysheep.com,
has very sturdy sheep coats made from
breathable woven nylon, 1000 denier

« Prices range from $19 - $28, depending
on size

« Reduces sun damage and contamination
from feed, bedding, and manure

« Covered fleeces command a much,
much higher price

« Uncovered fleeces are hard to sell to
fiber artists
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Skirting fleece

« Traditional, “correct” way to
prepare a fleece for storage,
shariks sale
sweaty, shorl & coarse .
g1 et + You are often removing a
L .
- great deal of weight but no
S — one wants to purchase poor
e Mo T quality fiber
L topknot .
& « Better to sell just the
e premium portion of the
fleece at a higher price and
ty. short &
breachnol Y\*,W,‘zgg:ﬁg:;:;: maintain a good reputation

shor sweaty
Shouder waol

stminsd — T dusty&tenderback
dags | i depending on fleece
\\ A

https://youtu.be/CgvOIMbKTFY

Universitycfldaho CULTIVATING @) SUCCESS" 2019 Small Farm
Extension Webinar Series

17

Skirting fleece

« Use a skirting table

« Remove belly and leg wool

« Remove coarse breech wool in
leg area

« Remove greasy tags along rear
and sides near sweat glands

« Remove vegetable matter (VM)

« Remove any manure or soiled
areas

« Shake off or pick off second cuts
« This can take a long time!
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Storing fleece

«  Wool is prone to felting if
compressed

« Plastic bags are not great for
storing fleeces as they can
retain moisture, causing felting

« Cardboard boxes that are big
enough to accommodate the
fleece without compressing it
are best

* Moths are a destructive pest!

— Mothballs are toxic

— Herbal approaches somewhat
effective

Universitycrldaho CULTIVATING )SUCCESS™ 2019 Small Farm
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Adding value = adding costs

Washed fleece
Dyed fleece
Carded roving
Quilt batts
Spun yarn
Blankets
Socks

2019 Small Farm
Webinar Series
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Do the math first!

« Shipping
+ Washing
— | washed my own fleece
— Saved money and shipping weight
» Carding
+ Spinning into yarn
« Creating uniform skeins
» Packaging
* Any wholesale margin??

2019 Small Farm
Webinar Series
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Spinderella’s Creations: A Fiber Mill

r P
|

arded Batis

Custom Carding Custom

oming weight based on finished weight based on finished weight

Wool.._. ... $4.50 per pour
o - ,ﬁ"" peuna Al fibers 86.75 per pound $9.50 per pound
FIPEEE e R SR pETPEUnG Additional Charges $11.50 per pound
Mohair $5.00 per pound

end Fibers.

Washing charges added to all orders
except those services that are all
inclusive.

shing charges Bat size : ~ 50" % 50"

Based on a 3 pound minimum charge
Based ona 3 pound minimum charge Based on 2 3 pound minimum charge

2019 Small Farm
Webinar Series
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Calculating shrink

* 40% - 60% loss in scouring
(washing)

* 5% - 10% loss in each carding
operation

+ 100 Ib of raw wool yields 40 to
60 Ib of clean wool

« 50 Ib of clean wool yields 45 |b
of roving

+ 10 Ib of raw wool is 4.5 Ib of
roving

Sells for $17/Ib

2019 Small Farm
Webinar Series
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Calculating costs

. - 7
for custom services Questions?

+ At $10 per Ib, you are paying $100 for 10 Ib
but you are getting 4.5 Ib of roving, so that's
$22 per lb ($100/4.5) Loss due to grease & dirt

+ You pay $45 for scouring 100 lb @ $4.50/1b
and $30 for carding ($6.75/lb finished weight),
so another $17 per Ib ($75/4.5 |b)

 Total cost is $39 per Ib ($22 + $17)
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GypsyMountainFarm
Highest returns for premium P . S R
remium
raw wool
markets
e Al Vs
. Se"|ng Online iS more . EtSy marketplace -;;c;g»n Longwool Lamb ... :::v;o\l\/ashed Navajo Ch.
Commonplace now «  Your own website
L . » Facebook: Specific content
+ Shipping is costly but groups
expected «  Craft sales catering to your
; H industry /
° FeW venues for Se“lng In _ Maryland Sheep & Wool Wensleydale Locks, Purpl... Cotswold Lamb Locks, H...
person or shops Festival 420 $%00

— Black Sheep Gathering

- Local fairs and events for
fiber artists

* General craft fairs

White Cotswold x Coopw... Cotswold x Coopworth L.

$5.00 $6.50
Universityofldaho CULTIVATING éEQSUCCEss‘” 2019 Small Farm Universityofldaho CULTIVATING&E}SUCCESS‘“ 2019 Small Farm
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Etsy marketplace Etsy storefront

SHOP OWNER

AspendaleFarm
Romney and Romney oross Haeces
Fedook ok |

O Favorite shap (29)

Sue Smalley
% Contact

Natural Colored Grey Raw Romne.
CoveredBridgeFiber itoms (17} Reviews

Jokk ok (121) ek Kok (489)
$30.00 $1.00

« Very popular site for selling crafts and craft supplies

« Commission is 5% of the total sale, including shipping

+ Rated very highly by buyers and sellers

« Excellent tutorials, sellers handbook, guides for taking photos, etc.

Jake: 2018 Romney X ram - Raw Flesce -8.3lbs  Naomi: Romnay oross - Raw Fleece - 7.61bs

Solo: 2018 Pursbred Romney - Raw Flesce - 67..
$112.08 $105.30

$90.48
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i i Website: Nistock farms

Fleece, yarn from my sheep, spinning wheels, tools
@ Bonners Ferry, Idaho | 136 Sales | On Etsy since 2014

ok sk (38)

PRI © Favorite shop (96) N toc ﬁf Thie 2th of Februcry in the year 2019
)~ P
arnis Fondepring e oo Corsnid shes By
ltems(2)  Reviews  Policies
Items

All 2
samples i
Yarn 1

Duke
Breed: Cotswold

Worsted weight 3-ply Rambouillet .. Rambouillet yarn sample, 3-ply wo...
$12.00 $3.00 Free shipping

¥ Contact shop owner
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Website: Nistock farms

450"  CVMRambowFnnColswand

Crampy, cimpy! On the far fine end of medium grade, soft- skinny littls
focks: & bit cream colored W':_h someluster. Costed $18.00 per
pound. Full fleece approx. 6-T Ib.

Marshmaliow's 2018 fleece is reserved for Liz C.

Universityeldaho CULTIVATING @) SUCCESS" 2019 Small Farm
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Facebook marketing example

Posts

a Seven Spirits Farm shared a post. e

Yesterday at 7:08 AM -

TONIGHT colored cormo fleece will be posted

FRIDAY the auction ends on the 2 cormo lamb fleeces so make sure to
get your bid in & https://m.facebook.com/story.php?

story fbid=2214288685277071&id=198681093504517

SATURDAY the last (8 all together) of the cormo white and colored
fieeces will be auctioned off.

Website: Nistock farms

Squash Blossom

| thought | was geting all wild with orange and spruce and natural gray - tums out this
roving s similar to Ferns and Moss but ‘cooler and softer, The colors make me think of
waorking barefoot in the garden when the zucchini leaves are just starting to get dry and
dusty. Prettyl And has a very pleasant hand toc

$2.25 per oz

$32.00 per Ib
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Facebook marketing example

Seven Spirits Farm ses
February 19 at6:05 AM - @
Im posting a surprise auction on these lamb fleeces today!

They are to keep you busy while I'm working on other fleeces to post this
week, and to stop me from putting them in my stash lol

RULES....

1. Bidding starts at $50 per Ib but they are small fleeces so winner will be
buying whole fleece.

2. All info will be posted on the first main pic of that fleece and that's where
you are to place your bids for that fleece!

3. Shipping is not included in the bidding price.

4. Payment is expected after the auction ends.

5. Auction ends this friday at 9 pm eastern time

6. Play nice and good luck fiber junkies...

Universitycrldaho CULTIVATING )SUCCESS™ 2019 Small Farm
Extension Webinar Series
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On-farm sales

Shearing Day on the Farm
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Fiber & Sheep Festivals

» Maryland Sheep & Wool
« Average $15.33/Ib

* Black Sheep Gathering
» Eugene, OR

* Log Cabin Fiber Arts
Guild

« Sat., March 16, in
CDA

Shearing day

» Customers want to see the
farm!

* You could use their help on
shearing day!

+ Sell as much as possible
that day!

* Have fun!

38

Agritourism:
Farm stores, customer outreach
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Wool as
mulch

g =TS

* Weed barrier

» Warms the soil

» Retains moisture
* Slow to decompose
* Feeds the sall

» Can blow around
May attract pests

Agritourism:
Farm visits are popular

Universitycrldaho CULTIVATING @) SUCCESS"
Extension
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ABOUT US PROGRAMS FARM LINK ‘ FARMER MENTOR ‘ RESOURCES |  CONTACTUS
|

Increasing the number and success of small farmers and ranchers in Idaho.

The vision of the Cultivating Success™ program s to increase
producer and consumer understanding, value, and support of
sustainable local farming systems in Idaho through educational and
experiential opportunities. Partners in this program strive to create
strong communities with Infrastructures that provide the resources
and skills needed to produce local and sustainable food and
agricultural products for the residents of the Inland Northwest.

Featured Programs
Winter-Spring 2019

Cultivating the Harvest: Conference

Universitycrldaho CULTIVATING )SUCCESS™ 2019 Small Farm
Extension Webinar Series
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SMALL FARM 2019 SMALL FARM
ULTIVATIN ”

WEBINAR SERIES ~ WEBINAR SERIES!
i " SUCCESS
winter - spring 2019

CULTIVATING™
s

Cultivating Success™ offers a Freg, lunchtime webinar series focused on N exct 1w €blﬂtﬂ".'
small farms topics. Learn new skills and build upon old ones!
All webinars are scheduled 11am PST/ Noon MST: New Enterprises for 2019... How
LG e eI e e et to Identify and Evaluate
Idaho Water Rights and A Packaging Economics and Food Opportunities H H F d S t
g o o rp st Universityofldaho 00d sSystems
Marketing of Produce Tuesday, March 5t Ext . @’
Adding Value to Your Wool for the Tuesday, April 16 q -
Fiber Artist Market 11:00amznoon|PST/ xtension WASHINGTON STATE UNIVERSITY
Monday, February 25 Introduction to Starting a Value- noon - 1pm MST
added Food Business
New Enterprises for 2019... How to Tuesday, June 4
Identify and Evaluate Opportunities
Tuesday, March5 Ke') Hart .
To register & to see the full webinar schedule: U’"‘{er sity of ldaho Extension, R u
‘wwuw.cultivatingsuccess.org/2019webinarseries Lewis County Hesithy Food

Universityofldaho CULTIVATING @SUCCESS‘M 2019 Small Farm Universityofldaho CULTIVATING QE)SUCCESSW 2019 Small Farm
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Please take our post-webinar survey!

Survey will launch in your browser immediately following the live webinar.
Or visit https://www.surveymonkey.com/r/Adding_Value_Webinar_Eval

Kate Painter Colette DePhelps
Boundary County Extension Educator Community Food Systems
University of Idaho Extension University of Idaho Extension
kpainter@uidaho.edu cdephelps@uidaho.edu
208.267.3235 208.885.4003
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