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Welcome to the Whole Farm 
Planning Workshop!

Today we will introduce you to: 

uWhole Farm Planning and            
Sustainability on a Small Farm

uSetting Your Farm Goals

uEvaluating Resources

uIdentifying Enterprises

uMarket Assessment
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3

Jessica Ariel
Iris

ColetteMarci + Greg

Melissa
Diane

Jen Lauren



Starting Your Sustainable
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Presented by Iris Mayes, UI Extension, Moscow, ID



u Satisfies human food and fiber needs

u Enhances environmental quality and the natural 
resource base upon which the agricultural economy 
depends

u Makes the most efficient use of nonrenewable and on-
farm resources and integrates, where appropriate, 
natural and biological cycles and controls

u Sustains the economic viability of agricultural 
operations and their communities

u Enhances the quality of life for farmers and ranchers 
and society as a whole

www.sare.org

AGRICULTURAL
SUSTAINABILITY



Improving soil quality
Reducing dependence on non-renewable resources

Minimizing adverse impacts on renewable natural resources

Health and 
safety of 
family, 
customers and 
community

Fair wages and 
good housing 
for farm 
workers

Humane 
treatment of 
animals

Reduce 
expenses 

Capture 
more of the 
consumer 
dollar for 
your product

Increase the 
“value” of 
your 
products

Environment

SocialEconomics
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Elements of Sustainability
from SAN publication , “Exploring Sustainability in Agriculture”

1) Integrated Pest Management 2) Rotational Grazing 
3) Soil conservation  4) Water quality 5) Cover crops    
6) Crop and landscape diversity 7) Nutrient 
management  8) Agroforestry 9) Alternative markets
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Farmers promote sustainability by:
Implementing a variety of tools or practices

Ø Decisions and ability to implement practices depend 
on the whole farming system 

Ø Degree to which the tools are implemented result in 
the potential sustainability
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Tools for 
Sustainable Ag

IPM

Diversity

Water 
conservation

Direct 
marketing

Soil building



https://attra.ncat.org/
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ATTRA worksheets help 
you assess your 

progress towards 
sustainability 
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Your Whole Farm Plan
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Introduction to WHOLE FARM PLANNING:
Combining Family, Profit, and Environment

A publication by the Minnesota Institute for Sustainable Agriculture (MISA)

Setting goals

Assessing 
Resources and 
Preferences

Assembling and 
Implementing Whole 

Farm Plan

Monitoring & 
Revisiting the 
Whole Farm 

Plan



Developing the Whole 
Farm Plan

Taking a Journey
u A step by step process

u Complete the Worksheets

u Summarize 

u Fill out your Whole Farm Plan 
template
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With research, discussion & guidance 
assistance from our team!



Starting Your Sustainable
Small Farm in Idaho

Farmer Perspective 
on Whole Farm 
Planning & 
Sustainability 
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Presented by Marci Miller & Greg Freistadt, Deep Roots Farm, Moscow



Greg Freistadt + Marci Miller

Cultivating Success Alumni 2010
Worked on several farms from 2008-2011
Began our own farm in 2011 part-time
Greg and Marci went full-time in 2012
Isaak joined in 2015 full-time

www.deep-roots-farm.com



Greg + Marci Ella, Aven + Isaak











3 Pillars of Sustainability

Profit over the long term Stewardship of land, air, 
water

Quality of life for farmers, 
ranchers and community

Adapted from SARE publication



Profit Over the Long Term
2 Farmer’s Markets 26 weeks/year

Winter Market Nov-March
Community Supported Ag – 20 shares

Market Bucks – 10 Shares
Restaurant Sales – 5 restaurants year round

Moscow Food Coop – weekly deliveries year round

Deep Roots Farm



Stewardship 
of

Land, Air, 
Water, 

Resources



Quality of Life



Other Social 
Considerations



Create a Farm Mission 
Statement

Deep Roots Farm in Moscow, ID grows vegetables, fruits, 
and eggs using techniques that promote biodiversity on 
their farm. We practice an intensive planting rotation to 

create diversity for plant health while increasing 
production on a small land base.



Farm Goals
We value our time + our bodies and make time for friends, 
family, recreation +travel.

We provide open and untouched space for beneficial insects 
and wild animals. 

We grow a wide variety of crops that are well suited to the 
climate and productivity for market farming.

We sell directly to our loyal customers at local farmers 
markets, through our CSA program as well as the Moscow 
Food Coop and local restaurants and other food purveyors. 

We use only natural methods and do not use any synthetic 
chemicals for raising + selling healthy food and animals in 
small spaces in and around Moscow city limits. 

As perennial students of nature and design combined with 
knowledge and experience of others, we continue to change 
and adapt our farm and its systems for environmental, 
human and economic sustainability.



Mission + Goals as a framework to make decisions

We keep track of what’s happening day-to-day on every part of the 
farm. 
-Monitoring for pests, planning crop maintenance, harvest + orders, soil + watering 
needs

Setting thresholds for decision making
-If a crop isn’t being maintained for harvest or isn’t up to our standards, or is taking    
too much time, it gets pulled out.
- If cultural controls methods for pests are no longer working, the decision is to pull 
crops out or use biological and insecticidal sprays, always as sparingly as possible.
-If a crop isn’t selling well at market, then we make a decision to use that space 
differently for a more profitable crop or cover crop it. 
-If we all dislike the maintenance, harvest and post-harvest handling of a crop, we 
cut it out.
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Take Home
There are many good ways of doing the same thing. Details are 
details. Create a big picture too. What are your values and goals? 

Trial and error, always. But having a plan will help when the road gets 
rough. 

Farming is hard, your community of fellow farmers and customers will 
help get you through. There are many ways to include this into your 
Whole Farm Plan. 

Your Whole Farm Plan is a living document. Come back to it often. 
Constantly analyze what you are doing and what you can do 
differently to be a better steward of the land, make money and enjoy 
your time and effort. 

We can change the food system in small and thoughtful ways. By 
valuing our time and resources in creating amazing food and products 
we can make a living!

Oops!
Oh Deer!

Ah Ha!
Cauliflower!
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Questions for Marci and Greg?


