
Today’s webinar will start at 
11am Pacific / 12pm Mountain

Visit us at www.cultivatingsuccess.org

http://www.cultivatingsuccess.org/


Ariel Agenbroad

Community Food Systems and Small Farms

Area Extension Educator – Treasure Valley

University of  Idaho

April 21, 2020

Getting Started with CSA



The Cultivating SuccessTM Program
is a partnership of…

Visit us at www.cultivatingsuccess.org

http://www.cultivatingsuccess.org/


Webinar Tips
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Mute computer sound when 
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speakers (or for help 
with viewing & sound) 
into question box

Slide handout was sent 
to by email and will be 
posted to the 
Cultivating SuccessTM

website along with the 
webinar recording.
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Getting Started 

with CSA

Developed by Ariel Agenbroad, 

University of Idaho Extension



Objectives

• Define CSA

• What brings us here today

• Explore common models of CSA

• Find out if CSA is right for you

• Determine your farm goals for CSA

• Planning tools you can use to begin 

planning your CSA



• Community Supported Agriculture

• “Subscription” farming

• The USDA defines CSA as a 

community of individuals pledging 

support to a farm operation 

• Growers and consumers provide 

mutual support, sharing the risks and 

benefits of local food production

What is CSA?



How does CSA work?

• Members or shareholders of the farm 

pledge or pay in advance to cover 

anticipated costs of the farm operation

• In return, they receive shares in the 

farm’s bounty throughout the growing 

season

• There is no single model of CSA



My personal experience with CSA

• Ariel Agenbroad
– Area Extension Educator, 

Community Food Systems 

and Small Farms

– BS, Agriculture & Extension 

Education, 2005, UI

• Former CSA farm manager, 

UI Student Organic Farm in 

Moscow



Soil Stewards Farm, circa 2006

• 3 acre campus farm (cert. organic ’06)

• Managed entirely by students

• Produce marketed through CSA, farm to 

school, campus farmstand

• CSA season July-November

• 65 individuals in 2006 CSA

• ¼ acre in production 2005-2006 season









The CSA Model

• Many variations on the theme

• Fresh vegetables most common, but can also 

involve eggs, dairy, meat, value added, flowers 

• Farmer or shareholder driven

• Can be certified organic, or not

• Can be seasonal or year long

• Can involve shareholder labor, or not*

• Average $300-$600 per share or more



Benefits of CSA

• Up front, early operating capital $

• Unlike some direct marketing strategies, 

can be structured to fit the farm & farmer

• Lots of flexibility

• Can lead or supplement other marketing 

strategies



Challenges

• Beginning and managing CSA can be 

complex, especially for new farmers

• Meeting shareholder demands requires 

careful planning, timing, etc. 

• Must have a supportive customer base

• Requires a great deal of organization, 

communication and production skill



Is CSA right for you?

✓ I have experience in producing high quality, 

consistent products

✓My community is interested in CSA

✓There may be other CSAs in my community, 

but the market is not saturated

✓ I have enough land, water, and labor 

resources available to start and “grow” a 

CSA to meet my income goals 



✓ I enjoy working with people

✓ I am a good communicator

✓ I am capable of planning for and attaining 

specific yield quantities

✓ I have a backup market for potential excess 

and a backup supply for unforeseen shortages

✓ I have researched the legalities and liabilities of 

this type of enterprise



Tips from the “pros”

• Talk to other growers

• Start small

• Diversify crops and products

• Explore additional 

marketing outlets

• Build relationships with 

other growers

• Collaborate when possible



Plan for success!



Assessing resources & limitations

• CSA size/profitability limited by:

– Land

– Labor and time

– Water

– Community interest

– Production experience

– Climate

– Transportation



Setting season length

• Typical CSAs in Idaho offered spring-fall

• Hoophouses or greenhouses may be able 

to extend their season several weeks or 

even months on either end

• Some fill in with extras like honey, eggs, 

cheese, etc. 



Determining share options

• Some growers choose to offer multiple sizes 

(whole/half, family/couple/single)

• How much food will you provide?

• Note: time and labor spent preparing 

different sizes can be equal

– Consider adjusting the smaller share price

• Will CSA be delivered or picked up?

• How will your shares be conveyed?



Number of shares to offer

• Balance 

– how much food your 

land can produce

– how much produce 

each individual 

shareholder will require

– income goals for the 

season. 



Determining your price

• USDA estimates US households spend  

anywhere from $6-$21/week on fresh  

produce depending on multiple factors

• Most CSA shares ~$10-$40/week

• Share price may target a specific 

audience or reflect current markets

• What is the average market value of your 

weekly share?



What does it cost your farm 

to produce a share? What 

are your goals?



Do the math.

• Enterprise budgets

– Fixed and variable costs

• Production planning

– Predicting need

– Predicting yield

– Scheduling planting/harvest

– Record keeping

– Making adjustments



• How much do people eat?

• How much do I plant to meet my 

goals?

• How much food can I fit on my farm?

Planning your production



Excel planning spreadsheets

• Originally developed as part of my 

graduate work, adapted over the years

• Predicts per capita vegetable needs from: 

– USDA vegetable consumption data from 

1970s - present

– Local, regional & national publications

– Interviews with local growers who market 

through CSA



Needs paired with yield averages

• Common sources of information on 

yields per acre or per 100 ft. row

• Keep in mind, most averages are 

compiled from commercial operations 

in varying climates

• Organic yields may be up to 30% lower 

during transitional years



• Table automatically recalculates when you change number of CSA members, bed 

row length, or buffer %. 

• Can adjust all need and yield columns

• Buffer % for security or to allow for extra product for additional market outlets









Additional tools developed

• Seed requirement calculation chart

• Production schedule templates

• Harvest and CSA record forms

Email ariel@uidaho.edu to request!

mailto:ariel@uidaho.edu




Why keep records?

• Harvest records provide more accurate 

values of expected yield

• For example, our crops produced only 

53% of expected yield on average

• We identified crops that crops met or 

exceeded predicted values
– Summer Squash (80% of expected), Bok Choy (13% 

higher), Cucumber was also higher 





Low yields attributed to:

• Early, killing frost

– September 14

• Consistent night temperatures <55°F

• Human error

– Planting delays, inadequate soil cultivation, 
overwatering, underwatering, poor care 
during germination





• At least a few times per season, 

estimate the value of your shares

• Base values on local market 

equivalents

• Are you charging too much? Too 

little? Just right?

Tracking share value



Our share price:
$12/week

Our share price:
$20/week





Communicating with CSA members

• The most successful CSAs cultivate their 

customers as well as crops

• What should they expect from your CSA?

• Transparency

• Stories from the farm and farmers

• Recipes and suggestions

• Provide means for feedback from members





More resources for Idaho







www.cultivatingsuccess.org



Upcoming 
Webinars

https://www.cultivatingsuccess.org/webinar-series

Tuesday, April 28th – Backyard Poultry Production
Tuesday, May 5th – Local Food System Businesses 
Monday, May 11th – Selling Your Products on Etsy 

https://www.cultivatingsuccess.org/webinar-series


Please complete our
post-webinar evaluation!

Our post-webinar evaluation is short and 
quick! And, your feedback is important!

Click on the link below or type it into your 
browser to complete the evaluation: 
https://www.surveymonkey.com/r/Getting
_Started_CSA

To learn about upcoming programs and watch 
recorded webinars, please visit 

www.cultivatingsuccess.org

https://www.surveymonkey.com/r/Getting_Started_CSA
http://www.cultivatingsuccess.org/

