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Today’s Topics

• Are you ready to start or grow a CSA?

• Setting CSA Goals for profit and yield

• What to grow, and how much

• Decision making

• Estimating seed and plant needs

• Scheduling production and successions

• Recordkeeping



• Community Supported Agriculture

• “Subscription” farming

• The USDA defines CSA as a 

community of individuals pledging 

support to a farm operation 

• Growers and consumers provide 

mutual support, sharing the risks and 

benefits of local food production

What is CSA?



Is CSA right for you?

✓ I have experience in producing high quality, 

consistent products

✓My community is interested in CSA

✓There may be other CSAs in my community, 

but the market is not saturated

✓ I have enough land, water, and labor 

resources available to start and “grow” a 

CSA to meet my income goals 



Know your limitations

• CSA size/profitability limited by:

– Land

– Labor and time

– Water

– Community interest

– Production experience

– Climate

– Transportation



What are your financial 

goals? 

What does it cost your farm 

to produce a share?

How many shares can you 

produce? 



Common planning steps

• Set your season length

– What is practical and possible for you?

• Set your share price

– What are your financial goals? 

– What does a share cost you to produce?

• How may shares can you provide?

– What is your available labor, land and water?



• How much do people eat?

• How much do I plant to meet my 

goals?

• How much food can I fit on my farm?

Planning your production



Excel planning spreadsheets

• Originally developed as part of my 

graduate work, adapted over the years

• Predicts per capita vegetable needs from: 

– USDA vegetable consumption data from 

1970s - present

– Local, regional & national publications

– Interviews with local growers who market 

through CSA



Needs paired with yield averages

• Common sources of information on 

yields per acre or per 100 ft. row

• Keep in mind, most averages are 

compiled from commercial operations 

in varying climates

• Organic yields may be up to 30% lower 

during transitional years

• Personal experience running a CSA farm



• Table automatically recalculates when you change number of CSA members, bed 

row length, or buffer %. 

• Can adjust all need and yield columns

• Buffer % for security or to allow for extra product for additional market outlets





Planning bed feet

• Table will suggest estimated feet of 

row or number of 100-foot rows

• This can be linear, single rows or 

adjusted for raised beds or wide row 

plantings with multiple rows







Planning successive harvests

• Plant a single crop repeatedly

• Plant cultivars with varying 

maturation rates

• Repeat crops at beginning and end of 

season

• Listen to your customers – are they 

getting what they need and want?





• Ideally order only the seed you need 

for one season

• So many ways seed can be sold

• Figuring out how much seed you 

need can be a puzzle

• The following workbook can convert 

the seed needed for a 100-foot row 

to grams, ounces, or pounds by crop

Ordering seed







Why keep records?

• Harvest records provide more accurate 

values of expected yield

• Use your own yield averages to adjust 

your planning tools

• Some crops may vastly underperform or 

exceed predicted values

• Cultivars may perform differently as well



• At least a few times per season, 

estimate the value of your shares

• Base values on local market equivalents

• Are you charging too much? Too little? 

Just right?

• Would you earn more at market? Less?

Tracking share value



More resources for Idaho








